Activities Provide by the RPC

1. Identifying and performing preliminary demoli-
tion feasibility assessments and cost estimates.

2. Initiating necessary voluntary acquisition pro-
cedures including procurement of appraisal con-
sultant services, if required, through the client’s
closing on the property.

3. Performing environmental and cultural re-
sources reports and assessments to meet State
and Federal requirements.

4. Develop specifications for asbestos inspec-
tions, demolition, well closure, and other abate-
ment related work.

5. Coordinate with lowa DNR Air Quality Bureau
to provide required 10-day notification of demoli-
tion and renovation activity.

6. Procurement of contractors to perform all as-
pects of the blight abatement activity.

7. Perform on-site inspections and pay authori-
zations for work performed by the demolition
and asbestos-related contractors.

8. Develop and manage Historic Architectural
Salvage strategies as part of the demolition
management service package.

9. Promote building material recycling and sal-
vage by developing and initiating approved
IDNR Deconstruction Management Practices for
local governments.

What are the advantages of using this service?

Property demolitions can be costly, especially if as-
bestos is present in considerable quantities.
AHEAD, inc. will manage the procurement of quali-
fied consultants and demolition contractors through
a competitive bidding process that can control
overall costs to the community.

There are many demolitions occurring today that
have little oversight or are conducted in a manner
not consistent with lowa law. The community that
undertakes such a project could be faced with se-
vere liabilities, including lowa DNR fines.

Questions that a community should be asked dur-
ing abatement projects include:

Did the demolition waste go to a licensed sani-
tary landfill?

Were all wells and cisterns filled according to
IDNR regulations?

Was the asbestos inspection and abatement
conducted in a manner consistent with lowa
regulations?

Did you pay for land filling clean foundation
stone and related concrete?

Did the demolition contractor remove all the
dwelling foundation and related waste from the
abatement site?
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Step-by-Step Blight Abatement

This recent AHEAD, Inc. demolition managed by
Area 15 RPC requires asbestos abatement. Here the
workers are carefully removing slate siding containing
asbestos and bagging each piece as they proceed.
Workers are equipped with respirators.

This service package contains
work elements that have been or
currently performed by RPC Staff,
especially during the 1994-1996
Flood Recovery Program and the
OWNER OWNER current Rural Home Builder Initia-
Accepts Offer Declines Offer tive Program. The RPC has suc-
If owners accepts the offer, AHEAD proceeds with voluntary cessfully managed over 45 prop-
acquisition activities. The City must Pass a Resolution to reim- erty demolitions since 1987.
burse AHEAD, Inc. for 50% of any asbestos CITY
abatement needed and the demolition costs (not o CFIQTY i AHEAD Determines Next Step
to exceed a cap of $5,000) and that the City will asses Resolution Erareais v AT
maintain the property (mowing/weed control) | to pay 50% Asbestos Abate- (Clear Title? -
once demolition activities are complete. ment & Demolition Costs A ! Vacant and dilapidated housing
! ! stock depresses the local tax
base, creates unsafe neighbor-
hoods, and prevents communities
to realize their true economic
development potential.

If owner declines the offer, the City determines the next step.

Demolition can be a quick,
safe and orderly process if
managed properly.

o Removing housing blight creates new opportunities for infill
Asbestos roofing tiles must be abated housing, increases the tax base, and promotes migration
before demolition can take place. into this progressive community.




