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Figure B-3 Census Tracts and Employers
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Appendix C:

Figure C-1: 10-15 Transit Bus Inventory

VEH VEH ID YEAR CHASSIS MODEL OoDO
COUNT FY 09
1 980 1999 FORD ELDORADO 275,159
2 981 1998 FORD ELDORADO 236,691
3 982 1998 FORD ELDORADO 262,408
4 983 1998 FORD ELDORADO 303,107
5 984 1998 FORD ELDORADO 263,669
6 985 1998 FORD ELDORADO 281,476
7 986 1998 FORD ELDORADO 293,135
8 987 1998 FORD ELDORADO 285,463
9 988 1998 FORD ELDORADO 291,546
10 989 1998 FORD ELDORADO 219,752
11 011 2001 FORD SUPREME 207,758
12|{Wrecked 012 2001 FORD SUPREME 197,420
13 013 2001 FORD SUPREME 185,907
14 014 2001 FORD SUPREME 222,125
15 015 2001 FORD SUPREME 216,459
16 016 2001 FORD SUPREME 231,664
17 017 2001 FORD SUPREME 240,479
18 031 2003 FORD ELDORADO 180,618
19 032 2003 FORD ELDORADO 205,353
20 033 2003 FORD ELDORADO 177,271
21 034 2003 FORD ELDORADO 136,055
22 035 2003 FORD ELDORADO 163,939
23 041 2004 FORD ELDORADO 177,409
24 042 2004 FORD ELDORADO 160,917
25 043 2004 FORD ELDORADO 143,585
26 044 2004 FORD ELDORADO 116,671
27 045 2004 FORD ELDORADO 184,426
28 046 2004 FORD ELDORADO 103,638
29|Truck 051 2005 GMC SIERRA TRUCK 57,204
30 052 2006 FORD SUPREME 94,653
31 053 2006 FORD SUPREME 117,548
32 054 2006 FORD SUPREME 115,760
33 055 2006 FORD SUPREME 117,757
34 056 2006 FORD SUPREME 139,798
35 057 2006 FORD SUPREME 112,770
36 071 2007 FORD ELDORADO 72,361
37 072 2007 FORD ELDORADO 57,719
38 073 2007 FORD ELDORADO 89,897
39 074 2007 FORD ELDORADO 79,148
40 075 2007 FORD ELDORADO 87,222
41 076 2007 FORD ELDORADO 79,707
42|Deleted 972L 1997 Ford Supreme 258,550
43 981L 1998 International El Dorado 279,458
44 982L 1998 International El Dorado 292,878
45 032L 2003 Ford El Dorado 179,143
46 0o12L 2001 International Supreme 146,697
47 081 2008 CHEVY UPLANDER 34,810
48 082 2008 CHEVY UPLANDER 39,534
49 083 2008 FORD SUPREME 34,130
50 084 2008 FORD SUPREME 27,197
51 085 2008 FORD SUPREME 17,778
52 086 2008 FORD SUPREME 25,229
53 087 2008 FORD SUPREME 18,953
54 088 2008 FORD SUPREME 14,811
55 089 2008 FORD SUPREME 21,381
56 101 2010 FORD ELDORADO new
57 102 2010 FORD ELDORADO new
58 103 2010 FORD ELDORADO new
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Figure C-2: OTA Bus Inventory

VEH VEH ID YEAR CHASSIS MODEL OoDO
COUNT FY 09
1 196 1996 THOMAS ER 290,677
2 296 1996 THOMAS ER 287,285
3 396 1996 THOMAS ER 281,273
4 496 1996 THOMAS ER 318,985
5 596 1996 THOMAS ER 303,157
6 696 1996 THOMAS ER 304,591
7 197 1997 THOMAS ER 292,148
8 297 1997 THOMAS ER 288,942
9 397 1997 THOMAS ER 285,601
10|Truck 102 2002 CHEVY TRUCK 138,720
11 105 2005 CHEVY VENTURE 135,242
12 205 2005 CHEVY VENTURE 164,453
13 305 2005 CHEVY VENTURE 137,101
14 106 2006 FORD SUPREME 135,088
15|Truck 109 2009 CHEVY TRUCK 9
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PTP 2011 Update

A RESOLUTION ADOPTING THE 2011 PTP UPDATE AS AN ADDENDUM TO THE 2010
PASSENGER TRANSPORTATION PLAN FOR REGIONAL PLANNING AFFILIATION 15.

WHEREAS, the Area 15 Regional Planning Commission did prepare an update to the
Passenger Transportation Plan which identifies the current passenger transportation needs for
REGIONAL PLANNING AFFILIATION 15; and

WHEARAS, it is a requirement of the Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for Users (SAFETEA-LU) of 2005 that the transportation
planning process and long-range planning be continued, and that passenger transportation be

included in this process;
NOW, THEREFORE, BE IT RESOLVED that REGIONAL PLANNING AFFILIATION 15

adopts the 2011 PTP Update as an addendum to the 2010 Passenger Transportation Plan for
RPA 15.

Passed this day of April, 2011

Chairperson

Regional Planning Affiliation 15
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Process of Update

The PTP for RPA 15 was updated following guidance from the lowa Department of
Transportation, and through consultation with public transportation providers, private
transportation providers, and health and human service providers. Before beginning the update,
the final PTP from last year was reviewed along with IDOT comments and updated guidance in
order to determine the information needed for the update. Staff from RPA 15 attended several
listening sessions with OTA and 10-15 RTA to gain insight on specific transportation issues.
Listening sessions are meetings between OTA or 10-15 RTA and customers or agencies that
work with customers where information can be exchanged directly between the staff and
customers. The RPA also held two TAG meetings to review last year's document, discuss
progress made in address the identified needs, and gather feedback on new or continuing
needs. All of the identified public transportation providers, private transportation providers, and
health and human service providers in the region were invited to the TAG meetings and

encouraged to submit comments to the RPA if they were unable to attend.

The first listening session was held on September 13", 2010 and attended by five individuals
representing five different agencies, shown in figure 1. The focus of this meeting was a
presentation of survey results regarding the participation of K-8 grade students in Oskaloosa
and their participation in after school activities. One of the barriers to participation identified in
the survey was a lack of transportation. The discussion then turned to transportation services
available and how to best provide rides and coordinate rides to and from activities. 10-15 RTA
staff provided information on transportation services available at the time required and how they

could be used to address this need.

A second listening session was held in Oskaloosa on September 24", 2010. This meeting was
attended by five individuals, who are listed in figure 2. The discussion focused on the

Oskaloosa YMCA's programs targeted to kids and the need to provide transportation to some
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so they could participate. 10-15 RTA and YMCA staff agreed to work together so that the
dispatcher could be called to schedule rides to and from the YMCA program. Information on
this service was provided to parents who have kids in the YMCA programs and will be on the

transit website soon.

Figure 3 shows the fifteen individuals and eleven organizations they represented that attended
the third listening session on October 13", 2010. This was a larger meeting during which
several topics were discussed. One of these was the PTP and its update. After a brief
explanation of the document and the update, attendees were asked if they had any comments
or feedback. No specific comments were given, but the group expressed general support for
OTA and 10-15 RTA's attempts to meet their needs. All attendees were invited to participate in
the November 17", 2010 TAG meeting or to send comments electronically if they were unable

to attend.

On November 17", 2010, the first TAG meeting was held, and figure 4 shows a list of attendees.
The meeting began with an explanation of the PTP process, a review of comments and needs
from the previous year, and an update on the status of meeting the identified needs. Each
individual was then asked if they felt there were any gaps in service or unmet needs.

Comments received were as follows:

TMS is increasing passenger usage, bringing new passengers and providers and

increasing the need for transportation services.

e TMS needs to better handle calls for service, some customers are experiencing long
wait times to schedule service, being directed to transportation providers that do not
serve their area, or asked to find a closer medical provider.

¢ IME brokerage is not covering the cost of rides within 30 miles of a medical provider.
Payment is required from the rider or nursing home. This cost may lead some nursing
homes to purchase a vehicle or share a vehicle with other organizations.

e Extended service hours provided by OTA in Ottumwa and 10-15 RTA in the counties is

very helpful, assists with transporting people to medical appointments that may be later

in the afternoon, also in taking people to shopping or entertainment.
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e Some health and human service providers are interested in “Ottumwa after 6” and would
like more information on the service.

e Sunday service is not seeing as great of a use as anticipated, people may not know
about availability of service.

e OTA and 10-15 RTA have more visible advertising.

¢ Additional website about services available through 10-15 RTA is being placed on
website in response to customer requests.

o Buses may have difficulties with larger wheelchairs and electric chairs, larger lifts may
be needed on some vehicles.

e Some electric scooters are difficult to secure, create a hazard on the bus.

o The shopping shuttle in Ottumwa is well used.

o Drivers will make minor route deviations for people, which is very helpful.

e JARC is very helpful in Ottumwa,; service should be expanded to the airport to assist with
transporting people to the employers in that area.

e Service to the Job Corps center, for IHCC students, and to the Accelerated College
Career Academy in Ottumwa is proving beneficial.

¢ IWD may be relocated near Job Corps and the Accelerated College Career Academy,
requiring additional service to that area.

e Some customers have requested better access from Good Samaritan in Ottumwa to the
fixed route service.

o OTA buses have difficulties dropping off and picking up at the Social Security Office due
to the parking lot, OTA lift vans would be better able to get in and out.

e Some riders do not feel secure on buses. Efforts have been made to address this,
disruptive riders have been removed, there is more supervision of the downtown bus
shelter in Ottumwa, and both OTA and 10-15 RTA are moving towards camera

surveillance in every vehicle.

The draft update was completed on January 11", 2011 and was sent electronically to TAG
participants and interested parties who were asked to review the document before the January
19" 2011 TAG meeting. Both attendees at the meeting expressed approval of the draft
document. In addition, Seneca AAA also expressed approval of the of the draft document. No

negative comments or opposition were received to the draft update.
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Comments from the lowa Dept of Transportation Office of System’s Planning and Office of
Public Transit were received at the end of February. Their comments indicated that the PTP
met all of the requirements outlined in the guidance and the final document would be accepted
based on the following changes:

¢ Identifying where LEP residents attend school or work.

¢ Including a table summarizing the status of last year’s projects.

¢ Changing the funding recommendations regarding continuing medical trips by 10-15

RTA for Seneca AAA and RSVP, and OTA regarding “Ottumwa After 6.

Figure 1: September 13th, 2010 Listening Session

Name Agency

Robin Pfalzgraf Love Inc

Beth Danowsky Musco

Sherry Vavra Mahasa Co Youth Foundation
Pam Ward OTA/ 10-15 RTA

Chris Kukla RPA 15

Figure 2: September 24th, 2010 Listening Session

Name Agency

Dawn Collins YMCA

Ryan Harkema YMCA

Laura Sarver YMCA

Meghan Slay YMCA

Pam Ward OTA/ 10-15 RTA
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Figure 3: October 13th, 2010 Listening Session

Angie Fiscella
Angelia Scott
Carol Logan

Pam Williams
Pam Ward

Chris Kukla
Jennifer McCoy
Stephanie Garrettson
Lynne Sandegren
Chris Ridenour
Laura Park

Name Agnecy
Jennifer Vitko SW CPC
Brian Murray Crest
Tobin Garrett Crest
Vanessa Weller Optimae

Light of Faith
Comfort Keepers
Wapello Co CPC
Tenco
OTA/10-15 RTA
RPA 15

Tenco

SICM

Crest

First Resources
SICM

Figure 4: November 17th, 2010 TAG Meeting

Leslie Docekal
Dalene Hamilton
Laura Park
Denny Ryan

Name Agency

Chris Kukla RPA 15

Pam Ward OTA/ 10-15 RTA
Beth Owens CCCS - Seymour
Peg Hume SIEDA Head Start

Ottumwa Housing

Oakwood Nursing and Rehab
SICM

RPA 17

Figure 5: January 19th, 2011 TAG Meeting

Name Agency
Chris Kukla RPA 15
Pam Ward OTA/10-15 RTA

Cindy Kurtz-Hopkins

First Resources
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Needs and Gap Analysis

Limited English Proficient speaking residents

The 2000 Census shows that RPA 15 had 1,193 residents who identified themselves as
speaking English “less than very well”. Figure 6 shows this information broken down by the five
counties and the three cities with a population over 5,000. According to this information, 1% of
RPA 15’s population identifies itself as being able to speak English “less than very well”. This is
lower than the statewide average of 2% of residents identifying themselves as being able to
speak English “less than very well”. Figure 6 shows that the counties with the largest number of
people who identify themselves as speaking English “less than very well” are in Wapello and
Mahaska Counties. A majority of these individuals, and in the region overall, speak Spanish in

their homes.

Figure 7 shows that there were 672 Limited English Proficient students in the eighteen school
districts that serve the five counties of RPA 15. This figure also shows that the districts with the
largest LEP population were the ones that served larger cities, the districts that served more
rural areas had fewer if any Limited English Proficient students. The Ottumwa School District,
which serves the city and Wapello County, has the most LEP students. This information, along
with the Census information in Figure 6, indicates that the largest LEP population within the

region is in or near Ottumwa.

Figure 8 shows the number of LEP employees by occupation. The numbers shown are for a ten
county area which includes the five counties that represent RPA 15, information for just the five
counties within the RPA was not available. The ten counties included in figure 8 include;
Appanoose, Davis, Jefferson, Keokuk, Lucas, Mahaska, Monroe, Van Buren, Wapello, and
Wayne. Observations by 10-15 and OTA, and information provided to the transit agencies by
Cargill Meat Solutions, Millard Refrigeration and QSI Cleaning Service, indicate that all three of
these companies employ a large group of Limited English Proficient employees within the

region.
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Figure 6: Limited English Proficiency by Place of Residence

Speaks english less than

speaks Spanish

speaks a European

speaks an Asian

very well at home language at home [language at home
Jefferson County 156 64 54 32
minus Fairfield 53 23 8 16
Keokuk County 40 24 8 8
Mahaska County 288 124 93 71
minus Oskaloosa 153 63 50 40
Van Buren County 161 14 147 0
Wapello County 548 419 37 87
minus Ottumwa 96 54 25 12
Fairfield 103 41 46 16
Oskaloosa 135 61 43 31
Ottumwa 452 365 12 75

Source: US Census Bureau

Figure 7: Limited English Proficiency by School District (2010-11)

Number of LEP Students |Percentage
Pella 41 1.76
Twin Cedars 0 0
North Mahaska 0 0
Oskaloosa 29 1.15
Fremont 0 0
Ottumwa 472 9.87
Tri-County 0 0
English Valleys 0 0
Sigourney 0 0
Keota 0 0
Eddyville-Blakesburg 4 0.52
Pekin 1 0.14
Cardinal 15 2.37
Fairfield 41 2.4
Washington 68 3.85
Van Buren 1 0.14
Harmony 0 0
Central Lee 0 0

Source: lowa Dept of Education
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Figure 8: Limited English Proficiency by Occupation Type

Number of LEP Employees

Management and Professional
Service
Sales and Office

Farming, Fishing, and Forestry

Construction, Extraction, and Maintenance

Production, Transportation, and Material Moving

115
20
40
20

0

125

Source: US Dept of Labor

In order to assist the region’s Limited English Proficient population in accessing transportation

services the Ottumwa Transit Authority has schedules that are printed in Spanish. In addition,

both OTA and 10-15 RTA have a bi-lingual dispatcher and several drivers who can speak

English and Spanish to communicate with transit system users who speak English “less than

very well”, and speak Spanish as a native language. A bi-lingual interpreter can also attend at

public meetings and hearings if requested and arranged in advance.

Previously Identified Needs and Implementation

Public input provided at last year’s listening sessions and TAG meetings identified the following

needs:

e Providing carpools or vanpools in the counties to workplaces.

¢ Providing additional trips in the counties to medical centers.

¢ Increased capacity for group trips by health and human service providers.

e Adjusting routes to serve Accelerated College Career Academy and Job Corps.

¢ Cleaning up and improving security at bus stops.

e Additional Entertainment options for “Ottumwa after 6.

¢ Replacing older and higher mileage vehicles.

e Purchasing and installing a vehicle hoist.
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10-15 RTA has partnered with Vermeer to start a vanpool and has received JARC funds to
assist with some of the operations cost of this service. The vanpool consists of four routes; two
in Ottumwa, one in Centerville, and one in Oskaloosa and Eddyville. The regional transit
authority has also continued to work with Seneca AAA and RSVP and provide expanded service
hours for transportation between senior centers and medical appointments. A second year of
STA Coordination funds was used for funding this service in 2011. 10-15 RTA has received
STP funding from both RPA 15 and RPA 17 that funded the replacement of two older buses

with high mileage during the last year.

The Ottumwa Transit Authority made changes to its fixed route service in order to provide
transportation to and from the Accelerated Career Academy and the Job Corps center. OTA is
also attempting to keep the downtown bus zone clean and safe by having an increased staff
and police presence in the area. In addition the City of Ottumwa has been awarded a grant
which will be used to install cameras that can monitor the bus zone 24 hours a day and provide
a live feed to the law enforcement center. OTA will also be purchasing a vehicle hoist in the
coming months which will allow for improved maintenance of both OTA and 10-15 RTA

vehicles.

Newly Identified Needs and Recent Developments

Feedback received during the year and at this year’s input meetings showed that several of the
needs identified in the last few years are still very important within the region and steps taken to
address them should be continued and expanded. Several new needs that would improve
transportation access to passengers were also identified. Discussion at this year's meetings

focused on the following issues:

e Additional hours and trips for medical transportation (continuing need).

Evening and weekend transportation for entertainment and shopping (continuing need).
e Security at the bus zone and on board vehicles (continuing need).

o Difficulty loading some wheelchairs and electric chairs onto lifts.

o Difficulty securing some electric scooters on buses.

¢ Growing number of people requesting transportation to employers and the Job Corps

and Accelerated College Career Academy near the Ottumwa airport.
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e Improved access between Good Samaritan and fixed route service in Ottumwa.

o lowa Workforce Development may relocate out by the Ottumwa airport.

Three of the needs identified are needs that have been discussed during previous PTP
processes. Two of these, the need for additional medical transportation, and the need for
entertainment transportation are service needs that projects were implemented in response to
and have begun to address. The fact that both continue to be brought up show that they are
very important needs to the region, both the needs and the projects implemented will be
discussed more in the next section. The third need that has been brought up in previous years
is security. In last year's PTP the focus was security at Ottumwa’s downtown bus zone, this
year it has been security on-board vehicles. Steps are currently underway to improve security

at the bus zone and on-board vehicles, these steps will be discussed more in the next section.

Five new needs were identified; three of these were service needs. One service need is to
provide additional transportation in Ottumwa to the airport where several large employers are
located along with the Job Corps and Accelerated College Career Academy. Another related
development is that lowa Workforce Development may be relocating out to the area around the
airport. OTA may consider providing JARC service out to the employers and services located
around the Ottumwa Airport or expanding its fixed route service in order to meet these growing
needs. OTA estimates that it will cost an additional $30,000 to provide JARC service to these
destinations near the Ottumwa airport. The third service need is improving access from Good
Samaritan in Ottumwa to the fixed route service. The problem is that it is difficult for a vehicle
the size of an OTA bus to maneuver around Good Samaritan. OTA is currently looking at

options to address this issue.

Two of the newly identified needs were fleet needs, one was for passenger transportation
vehicles to be able to accommodate larger wheelchairs and electric chairs on vehicle lifts, and
the other is to be able to secure more types of electric scooters. Both public transit agencies
and health and human service agencies that provide lift transportation are facing the issue of
larger wheelchairs and electric chairs that cannot be accommodated safely on a standard sized

lift. All transportation providers that operate lift vehicles will have to consider the impacts of this
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on their operations, and may want to consider purchasing vehicles with larger capacity lifts
when buying new or replacement vehicles, or refitting some existing vehicles with larger
capacity lifts if it is feasible. The costs for larger capacity lifts cannot be determined at this time
as it is not known if there are lifts that can handle 42-48" span wheelchairs currently on the
market. The second need is for public transit vehicles to be able to secure more types of
electric scooters. Currently because of the size or shape of some scooters, they are not well
accommodated by the existing restraints. One option would be for securement rings to be
installed on buses for restraining electric scooters; the problem is that many scooters lack

locations on their frame that has structural integrity where restraints may be attached.
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Status of Projects
During the past year, 10-15 RTA has received STA coordination funding that allowed it to

continue to provide additional hours for medical trips. In providing these trips, 10-15 has worked
with Seneca AAA and RSVP to provide trips between senior centers and medical appointments.
During this year's PTP process, providers stated that this additional service was very helpful in
assisting them with getting more clients to medical appointments. 10-15 RTA has also begun
coordinating services with the YMCA in Oskaloosa this past year to transport children to and
from activities. New Freedom funding received by the regional transit authority has been used
to continue to provide evening transportation to entertainment opportunities. This program has
seen a growing interest with more health and human service providers asking questions and
then using the service. In addition, 10-15 received JARC funding this past year to begin a
vanpool with Vermeer. The vanpool consists of four routes; two in Ottumwa, one in Centerville,

and one in Oskaloosa and Eddyville.

In addition to the service projects mentioned above, 10-15 RTA purchased eight light duty
replacement buses and has been working towards installing cameras in all of its passenger
vehicles. The replacement buses have allowed 10-15 to retire an equal number of its oldest
and highest mileage vehicles, and keep the fleet’s reliability high. The surveillance cameras,
once they are installed, will help address the need for security by recording problems and

allowing those responsible to be prosecuted.

The Ottumwa Transit Authority received STA coordination funds this past year to continue the
“Ottumwa After 6” program. This program provides evening transportation to entertainment and
shopping in Ottumwa. This program has been well received by riders and by health and human
service agencies, about 10 to 15 different agencies scheduled entertainment trips with OTA last
year. New Freedom funds received by OTA have been used to provide service on Sundays.
The total ridership for all Sundays last year was about 1,000 passenger, which is 10% less than
desired. OTA also adjusted its fixed route service this past year to provide transportation to the
Job Corps and Accelerated College Career Academy near the Ottumwa airport. Rider response

to the new route has been well received.
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Last year OTA was able to purchase nine medium duty replacement buses and three minivans
equipped with lifts. These buses and vans will replace the oldest vehicles in OTA's fleet that are
past their recommended mileage for replacement. Several capital investments have also been
made in Ottumwa to the OTA maintenance facility, buses and the bus zone downtown. The
Ottumwa Transit Authority has completed an expansion of its maintenance facility that is used
both for OTA and 10-15 vehicles. Two hoists have been purchased for this facility and installed.
Ottumwa Transit has also completed installation of surveillance cameras in all of its passenger
vehicles. In addition, the City of Ottumwa has received a grant to purchase and install
surveillance cameras in the downtown. Several of these cameras will be used to monitor the

bus zone.

Figure 9: Status of Previously Implemented Projects

Provider |Project Funding Source |Status
10-15 RTA |Seneca AAA/RSVP Expanded Service Hrs |STA Coordination [On-going
10-15 RTA |Oskaloosa YMCY Expanded Service Hrs STA Coordination |On-going
10-15 RTA |Evening/Weekend Service New Freedom On-going
10-15 RTA |Replace 8 buses 5309/STP Complete
10-15 RTA |Surveilance Cameras Local In Progress
10-15 RTA |Vermeer Vanpool JARC On-going
OTA Ottumwa After 6 STA Coordination |On-going
OTA Sunday Service New Freedom On-going
OTA Fixed Route Adjustment 5310/5311 On-going
OTA Replace 9 buses 5309 Complete
OTA Replace 3 minvans 5309 Complete
OTA Maintenance Facility Expansion Local Complete
OTA Hoist Local Complete
OTA 2nd Hoist Local Complete
OTA Surveilance Cameras Local Complete
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Other Recent Developments

No other developments that impact passenger transportation in the region have been identified
during the PTP process. If such developments do occur prior to the next PTP update,
passenger transportation agencies and health and human service agencies should make this
information available through others so that a discussion can begin and a response can be

drafted if necessary.
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Advisory Group Recommendation

It is recommended that 10-15 RTA continue its current operations, including the expanded
hours for medical trips, entertainment trips, and the Vermeer vanpool. Since coordination
services with Seneca AAA and RSVP have been underway for two years, those efforts should
become part normal operations and funded in part with FTA and STA Operating Assistance.
10-15 should apply for STA Coordination funds next year to continue efforts with the Oskaloosa
YMCA a second year and allow time for the service to be fully implemented. STA Coordination
Funds should also be requested each year as needed to assist in developing services with other
organizations. New Freedom funds should be applied for each year in order for 10-15 to
continue to provide additional evening service directed towards the disabled and providing them
a chance to travel to entertainment venues or shopping. Health and human service agencies
have identified this service as being very beneficial in allowing disabled residents to socialize
and enjoy the region. 10-15 RTA should also to continue to apply for JARC funds to assist with
operating the Vermeer vanpool. If this program sees growth and success, it could serve as a

model for other partnerships between public transit and private employers in the region.

It is also recommended that the regional transit authority should also maintain its current fleet
size by replacing between three and six buses each year. To maintain its fleet, 10-15 should
apply for STP funds for two replacement buses each year, one from RPA 15 and one from RPA
17. By applying for STP funds to replace two vehicles, the transit authority is guaranteed a
stable source of funding as 5309 money is not always available. 10-15 RTA should also
continue to apply for 5309 funds to replace additional buses, applying for between one and five

buses each year.

Recommendations for the Ottumwa Transit Authority are for it to continue its current level of
operations as well, including the “Ottumwa After 6” and Sunday service. It is also
recommended that OTA expand JARC service to provide trips to employers and services near
the Ottumwa airport. The “Ottumwa after 6” program has been very successful in helping
people in the community go to entertainment and shopping, currently there are between ten and
fifteen health and human service agencies that have used the program and several others have
expressed interest. OTA should use FTA and STA Operating funds to continue “Ottumwa after

6” for providers currently using the program and apply for STA Coordination funds each of the
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next four years as needed to begin services with interested health and human service providers.
OTA has also been providing service on Sunday’s using New Freedom funding, while not
seeing the desired usage, this service is important to the community as it provides
transportation for the disabled on a day when service had not been available. Continued New
Freedom funding should be applied for and the Sunday service should be promoted more
through health and human service providers that work with the disabled. With a cluster of
employers around the Ottumwa airport, and a growing number of services being located out
there, additional public transportation services are needed to the area. In order to meet this
need, OTA should apply for additional funding to expand JARC service out to airport and assist

employees in traveling between their residence and job.

In addition, OTA should apply for 5309 funds to replace one of its buses and three of its
minivans. Applying for these funds now will help the Ottumwa Transit Authority replace several
of its older and higher mileage vehicles, and keep the overall age of its fleet low. This will

reduce the fleet’'s maintenance needs.

The TAG approved amending the PTP so these changes can be incorporated into the FY12-15
TIP. Figure 7, shows an updated list of projects that are recommended for federal and state

transportation funding.
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Figure 10: Projects recommended for federal or state transit funding

10-15 Regional Transit Authority

Funding Program |Project Project Type |Estimated cost Year
STA/5311 General Ops, Maint, Admin, Capital (0] $1,550,000 2012
STA/5311 General Ops, Maint, Admin, Capital (0] $1,565,500 2013
STA/5311 General Ops, Maint, Admin, Capital (0] $1,581,945 2014
STA/5311 General Ops, Maint, Admin, Capital (0] $1,597,765 2015

JARC Expanded bus service - Vermeer vanpool (0] $100,360 2012

JARC Expanded bus service - Vermeer vanpool (0] $100,360 2013

JARC Expanded bus service - Vermeer vanpool (0] $100,360 2014

JARC Expanded bus service - Vermeer vanpool (0] $100,360 2015

New Freedom Expanded service hours for entertainment (0] $46,414 2012
New Freedom Expanded service hours for entertainment (0] $46,414 2013
New Freedom Expanded service hours for entertainment (0] $46,414 2014
New Freedom Expanded service hours for entertainment (0] $46,414 2015
STA Coordination | Expanded service hrs for medical and yth activities (0] $51,300 2012
STA Coordination | Expanded service hrs for medical and yth activities (0] $51,300 2013
STA Coordination | Expanded service hrs for medical and yth activities (0] $51,300 2014
STA Coordination | Expanded service hrs for medical and yth activities (0} $51,300 2015
STP Replace one light duty bus C $60,000 2012

STP Replace one light duty bus C $60,000 2013

STP Replace one light duty bus C $60,000 2014

STP Replace one light duty bus C $60,000 2015

5309 Replace five light duty buses C $60,000 per bus 2012

5309 Replace four light duty buses C $60,000 per bus 2013

5309 Replace three light duty buses C $60,000 per bus 2014

5309 Replace two light duty buses - 5309 C $60,000 per bus 2015

Ottumwa Transit Authority

Funding Program |Project Project Type [Estimated cost Year
STA/5311 General Ops, Maint, Admin, Capital (0] $945,000 2012
STA/5311 General Ops, Maint, Admin, Capital (0] $950,000 2013
STA/5311 General Ops, Maint, Admin, Capital (0] $955,000 2014
STA/5311 General Ops, Maint, Admin, Capital (0] $960,000 2015

JARC JARC Service 0] $125,000 2012

JARC JARC Service 0] $130,000 2013

JARC JARC Service 0] $140,000 2014

JARC JARC Service 0] $145,000 2015

New Freedom Expanded service hours - Sunday service (0} $17,000 2012
New Freedom Expanded service hours - Sunday service (0] $17,000 2013
New Freedom Expanded service hours - Sunday service (0] $17,000 2014
New Freedom Expanded service hours - Sunday service (0] $17,000 2015
STA Coordination Expanded service hours - "Ottumwa After 6" (0] $51,300 2012
STA Coordination Expanded service hours - "Ottumwa After 6" (0] $51,300 2013
STA Coordination Expanded service hours - "Ottumwa After 6" (0] $51,300 2014
STA Coordination Expanded service hours - "Ottumwa After 6" (0] $51,300 2015
5309 Replace one light duty bus C $74,000 2012

5309 Replace three minivans C 42000 per van 2014

RPA 15

5311 Transportation Planning P $24,209 2012
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A RESOLUTION ADOPTING THE 2012 PTP UPDATE AS AN ADDENDUM TO THE 2010
PASSENGER TRANSPORTATION PLAN FOR REGIONAL PLANNING AFFILIATION 15.

WHEREAS, the Area 15 Regional Planning Commission did prepare an update to the
Passenger Transportation Plan which identifies the current passenger transportation needs for

REGIONAL PLANNING AFFILIATION 15; and

WHEREAS, it is a requirement of the Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for Users (SAFETEA-LU) of 2005 that the transportation
planning process and long-range planning be continued, and that passenger transportation be

included in this process;

NOW, THEREFORE, BE IT RESOLVED that REGIONAL PLANNING. AFFILIATION 15
adopts the 2012 PTP Update as an addendum to the 2010 Passenger Transportation Plan for
- RPA 15. '

Passed this w(/day of April, 2012

A Lyt

Chairperson

Regional Planning Affiliation 15



PTP 2012 Update

Recent Developments

In April 2011, Ottumwa Transit and 10-15 Regional Transit Authority received two letters from
the lowa Department of Transportation: Office of Public Transit detailing the results of an
investigation that had been conducted the previous year in response to complaints received.
These two letters stated that Ottumwa Transit was operating service in violation of school bus
rules, and both Ottumwa Transit and 10-15 Regional Transit were operating services in violation
of charter rules and/or services that were not open to the public. A month later, in May 2011,
the State of lowa Auditor released a re-audit report on Ottumwa Transit that had been
requested by petition. The audit was requested to examine complaints that Ottumwa Transit
had overstated its passenger counts and found that inflated passenger counts had been

provided to the lowa DOT.

In response to the findings of the investigation and the re-audit report, the lowa Department of
Transportation suspended all reimbursement payments to both Ottumwa Transit and 10-15
Regional Transit Authority until improperly operated services were terminated and passenger
counts had been more thoroughly examined. The result of this was that many services provided
by Ottumwa Transit and 10-15 were cancelled and organizations that had been using these
services had to either find alternative transportation or cancel trips. With limited budgets,
health and human service organizations were unable to afford the alternatives for providing the
same number of trips either on their own or through a private transportation provider and lost

transportation services for their clients.

The lowa Department of Transportation presented new agreements to Ottumwa Transit and 10-
15 Regional Transit Authority in August of 2011. These agreements resumed reimbursement
payments to both for services and paid the money that had been withheld previously. Also

included in the agreements was a repayment schedule for both Ottumwa Transit and 10-15 to
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repay the difference between the reimbursement amounts for the inflated and revised

passenger counts.

Ottumwa Cab is splitting into two organizations; one will remain Ottumwa Cab, the other will be
a non-emergency medical transport service for taking patients to medical facilities. Both
Ottumwa Cab and the non-emergency medical transport service will operate twenty-four hours a
day, seven days a week, and provide transportation to anywhere in lowa. Ottumwa Cab is also
investigating the possibility of purchasing a larger vehicle so that it has the ability to provide

transportation to groups up to 16 passengers.

Process of Update

Public input obtained in late 2010 and early 2011 identified seven needs, three were recurring
needs that had been identified in previous Passenger Transportation Plans and four were newly
identified needs. These needs are shown in figure 1 and include four service needs and three
infrastructure needs. Ottumwa Transit and 10-15 Regional Transit Authority had worked to
address three of the service needs; additional medical transportation, evening and weekend
transportation, and service to the Ottumwa Airport. However, the services providing additional
hours and trips for medical transportation and the evening and weekend transportation for
entertainment were cancelled after the investigations stated the services were being operated

improperly.

Figure 1: Prior Public Input/Previously Identified Needs

Additional hours and trips for medical transportation* Recurring need
Evening and weekend transportation for entertainment/shopping Recurring need
Improved security at the bus zone and on board vehicles* Recurring need
Improved ability to load awkward size/shape wheelchairs/chairs onto lifts [INewly identified need
Improved ability to secure awkward size/shape scooters on buses Newly identified need
Additional transportation to the Ottumwa airport Newly identified need
Improved access from Good Samaritan in Ottumwa to fixed route Newly identified need

* Services provided in response to need cancelled as a result of investigation
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Three input meetings were held prior to submitting the draft Passenger Transportation Plan
update to gather new input on the passenger transportation needs within the region. The first
meeting was part of the Wapello County Stakeholders meeting held on November 9", 2011.
This meeting included representatives from health and human service agencies in Ottumwa and
Wapello County. A Transit Advisory Group meeting was held on December 7", 2011 and was
attended by a mixture of health and human service agencies, private transportation providers,
and public officials from Regional Planning Affiliation 15. A third meeting was conducted as part
of the Van Buren County Stakeholders meeting held on December 28", 2011. A listing of

participants at each of these meetings is included in the appendix.

Another three meetings were held after a comment and review period on the draft Passenger
Transportation Plan. The first meeting was part of the Wapello County Stakeholders meeting on
March, 14™, 2012. An update on the status of the document, and of public passenger
transportation services, was provided. Attendees were encouraged to review and provide
comment on the draft PTP if they had not already done so, and patrticipate in the Transit
Advisory Group meeting on April 4". The TAG meeting was held at the beginning of April to
review the identified needs, discuss options for meeting the identified needs, and decide on
project recommendations. The third meeting was part of the Van Buren County Stakeholders
meeting on April 25", where the results of the TAG meeting were reviewed and an update on

the status of services was provided.

Identified Needs

Input received at the meetings held during preparation of the Passenger Transportation Plan
identified seven service needs, shown in figure 2. The needs identified included two continuing
needs; more transportation from smaller communities and rural areas to the cities, and
additional service hours in the evening. Four new service needs were also identified at the
meetings; additional service hours in the morning, Sunday service, transportation for school

activities, transportation for group trips and Transportation in Oskaloosa.
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Figure 2: New Public Input/Newly Identified Needs

Additional transportation from smaller communities/rural to cities Recurring need

Additional service hours in the evening Recurring need

Additional service hours in the morning Newly identified need
Sunday service Newly identified need
Transportation for after school activities Newly identified need
Transportation for group trips (up to 15 passengers) Newly identified need
Transportation in Oskaloosa Newly identified need

Many of the meeting attendees stated that it was not always possible to schedule trips from the
rural areas of the counties to cities within the region for medical appointments, and the ability to
schedule trips to Des Moines or lowa City was even more limited, due to the lack of drivers or
vehicles being available. The limited trips from the rural to urban areas also created a difficulty
for people who live in the county but want to work in the city as they may not regularly be able to
find transportation to or from work. Several of the attendees said that the need for additional
transportation connecting the rural population to the cities was the most important transportation
need. Figure 3, below, identifies some of the trips that agencies need within the region, but
have difficulty scheduling with a transportation provider. It shows the agency, the type of trip,
the starting and ending point of the trip. Health and Human service agencies have stated that if
transportation was available for medical appointments or shopping on a specified day each

week in their area, they would be able to schedule more appointments for their clients.

Figure 3: Trips identified between 8am and 5pm

Agency Type Locations
Optimae Medical and Shopping |Keosauqua, Eldon, Batavia, Richland to Fairfield
Tenco Medical Stockport to Oskaloosa and Fairfield to lowa City
Employment Keosauqua to Fairfield
Keokuk Co CPC Medical and Shopping |[Sigourney to Oskaloosa, Ottumwa, or lowa City
Rural Keokuk Co to Sigourney
Christian Opportunity Center Medical Oskaloosa to Ottumwa, Des Moines or lowa City
Love Inc Medical and Shopping |inside Oskaloosa
Medical Oskaloosa to Des Moines
Van Buren Co CPC, Public Health Medical Van Buren Co cities to Fort Madison, lowa City, or Ottumwa
Medical and Shopping |Bentonsport to Fairfield or Burlington
Employment Bentonsport to Farmington
Van Buren Job Opportunties Employment Keosauqua to Fairfield and Bonaparte to Fairfield
Van Buren Parents as Teachers Activity Keosauqua to Donnellson
Southeast lowa Case Management [Employment Van Buren Co and Agency to Ottumwa
Wapello Co CPC Medical Wapello Co to Fairfield, Des Moines, lowa City
Employment Other Wapello Co cities to Ottumwa
First Resources Medical Oskaloosa or Ottumwa to Des Moines or lowa City
Sigourney to lowa City
Employment Agency to Ottumwa
Sigourney to Ottumwa or Oskaloosa
rage
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The need for additional transportation from the rural areas and smaller communities to the cities

ties in with the need for additional service hours in the morning and/or evening. Having more

hours of service in a day would provide greater flexibility in scheduling medical appointments.

Additional service hours in the morning and/or evening would also provide more transportation

options for people who live in the rural areas to get to employment in the cities. It was stated at

the meetings that there are residents of the county who face difficulty accepting or working in

jobs because the start time is before public transit services start and they do not have regular

transportation to get to work. This limits their ability to find employment or achieve promotions.

A benefit of having service during evening hours is that it would provide an opportunity for

people to shopping, to a movie, or a play. Previously, both Ottumwa Transit and 10-15 had

been providing extended hours into the evening for medical appointments and trips to shopping

and entertainment; however these services were terminated in response to the investigations.

Several agencies have asked if a similar evening service could be operated that was in

compliance with all the rules and regulations. Figure 4 lists some of the trips that are needed by

agencies within the region in the early morning and/or in the evening.

Figure 4: Trips Identified outside of 8am to 5pm

Agency Type Locations
Optimae Shopping Fairfield Wednesday-Friday
Tenco Employment early mornings and evening hours to Fairfield

Keokuk Co CPC

Medical and Shopping |Sigourney to Oskaloosa, Ottumwa, lowa City on Saturdays

Rural Keokuk Co to Sigourney on Saturdays

Christian Opportunity Center

Employment

Oskaloosa 6am seven days a week
Oskaloosa between 5pm and 11pm seven days a week

Mahaska Comm Rec Foundation

Activity

afternoon/evening for youth groups in Oskaloosa

Van Buren Co CPC, Public Health

Medical

Van Buren Co cities to Fort Madison, lowa City or Ottumwa

Van Buren Job Opportunities

Employment

Keosauqua to Fairfield and Bonaparte to Fairfield

Southeast lowa Case Management

Employment

Friday PM to Ottumwa and evenings to Ottumwa

Wapello Co CPC Medical early mornings to lowa City
Employment early mornings and evening hours to Ottumwa
First Resources Medical before 8am from Ottumwa/Oskaloosa to DM/IC

Employment

before 8am and after 6pm to Ottumwa or Oskaloosa

Sunday service had been provided by Ottumwa Transit within the city for the last few years, but

was cancelled following a withholding of funding as a result of the investigation. Participants in

the meetings said that the loss of this service has created a gap as there is less transportation
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available on Sundays for people to get to employment, entertainment, or shopping in the city.
Outside of Ottumwa, transportation available on Sundays provides for expanded employment
opportunities for people who do not have their own transportation. There is a need in
Oskaloosa, Van Buren and Wapello counties for trips so people can go to work. It could also be

used by people to access church services.

Transportation for after school activities and for group trips were also identified by meeting
participants as a transportation need for the organizations they represent. These organizations
have limited or no vehicles of their own to provide transportation to their clients, especially for
groups of 7-15 passengers. Ottumwa Transit and 10-15 had been providing some of these trips
to agencies, however many of these trips were in violation of charter and school bus rules, and
all trips were terminated as a result of the investigation. Attendees expressed concern due to
the fact that their organizations were unable to afford the costs associated with a private
transportation provider’s service for a trip. At the end of 2011, the lowa Department of
Transportation determined that certain group trips may be provided in compliance with the
charter rules. These trips would be for groups that were 100% disabled, elderly, or low income
during normal operating hours and the service must be open to the public. Aides may
accompany the group. Transportation is now being provided to health and human service

agencies for 100% disabled, elderly, or low income groups that are in compliance with the rules.

Agencies from Oskaloosa said there is a need for transportation within the City of Oskaloosa,
either as a fixed route or a demand responsive service that was in the city regularly on certain
day(s) of the week. Attempts at establishing a service in the past had not proved successful by
10-15. The main issue is cost, as a certain amount of revenue would have to be generated in
order for the service to be sustainable. Several of the agencies interested in the transportation

service stated they could provide some funding to subsidize the costs.
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Previously Implemented Projects

The result of the investigations by the lowa Department of Transportation and State of lowa
Auditor, and the actions taken in response to those investigations, was the cancelling of many
services provided by Ottumwa Transit and 10-15 Regional Transit Authority. For 10-15, this
includes the expanded service hours that had been providing for additional medical trips for
seniors, trips to activities for children, evening and weekend transportation to entertainment, and
the Vermeer vanpool. Ottumwa Transit cancelled the “Ottumwa After 6” program that had been
providing transportation to evening entertainment, Sunday service, and all JARC service except
for the new airport route. These services were cancelled after it was reported that they were
being operated in a manner that was in violation of the charter rule and/or not open to the

public.

10-15 Transit did complete the installation of surveillance cameras inside all of its vehicles in
2011. This project improves security by allowing incidents to be recorded and those responsible
to be prosecuted. Ottumwa Transit completed an adjustment its fixed route service and started
a route that provides transportation to the Job Corps center and the Accelerated Career

Academy located by the airport.

Figure 5: Status of Previously Implemented Projects

Provider Project Funding Source Status
10-15RTA |Expanded hrs for medical yth activities STA Coordination |Cancelled
10-15 RTA Evening/weekend Service New Freedom Cancelled
10-15 RTA |Surveilance Cameras Local Completed
10-15RTA |Vermeer Vanpool JARC Cancelled
OTA Ottumwa After 6 STA Coordination |Cancelled
OTA Sunday Service New Freedom Cancelled
OTA Fixed Route Adjustment 5310/5311 Completed
OTA JARC Service* JARC Cancelled

* All JARC routes except for the airport route were cancelled
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Options Discussed

There are three grant programs available through the Federal Transit Administration and lowa
Department of Transportation that public transit agencies may use for service improvements.
One is the State Transit Assistance — Coordination grant, which is an immediate opportunity
grant and is used for new or special projects, it can be used to help start up new passenger
transportation services that have been identified in cooperation with Health and Human Service
agencies. Another is the New Freedom (5317) program which is used to expand or provide new
programs to the disabled that go beyond ADA requirements. On a fixed route system such as
Ottumwa Transit’s, it can be used to expand paratransit operations. For a demand response
system, like 10-15’s, New Freedom funding can be used for a shuttle for the disabled to Des
Moines or lowa City, or to provide additional service hours to help the disabled get around within
the region. New Freedom has an annual application cycle that is due in the spring each year.
The third is the Job Access Reverse Commute (JARC or 5316) program, which provides
funding to assist getting low income persons to places of employment. In the past Ottumwa
Transit has used JARC to provide expanded service hours, and is currently using the program
for its airport route. Like New Freedom, JARC has an annual application period each spring.
10-15 can use JARC to provide transportation from an area with a with a cluster of people that

all work at employers in the same city.

Public transit agencies may partner with private transportation agencies and/or health and
human service agencies to provide a service. This partnership can include a HHS agency
providing funding to the public transit provider, or a HHS agency or private transit agency
providing a driver for the public transit agency’s vehicle. The primary requirement for such a
partnership is that the service provide be open to the public. Several agencies said at the April
4™ meeting they could provide funding if it would expand service in their area one or more days
a week. State Transit Assistance — Coordination funds could also be applied for to start up a
service. STA — Coordination provides assistance up to two years and may be applied for at
any time. If an HHS agency or private transit agency provides a driver; that driver would have to

follow drug and alcohol rules, be tested, and have a commercial driver’s license.
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Recommendations

Due to the limited budgets of Ottumwa Transit and 10-15 Regional Transit for the upcoming
federal fiscal year, neither public transit agency is expected to have local funding available to
match many of the federal or state grant programs that provide assistance for capital or service
improvements. Because of this, both Ottumwa Transit and 10-15 should focus on maintaining
current services and paying back the state for the difference in funding levels resulting from
revising the inflated passenger counts. Figure 6, shows the estimated totals for the federal and
state operating assistance to Ottumwa Transit and 10-15. The funding is provided to all transit
agencies in the state based on a formula allocation. This assistance is important as it helps both
public transit agencies maintain their day to day operations. Part of maintaining current services
includes maintaining vehicles and replacing those that accumulate too many years and miles.
Ottumwa Transit's buses are all relatively new and none need replacing within the next year.
10-15 has a large number of buses that are over their useful life and are eligible for
replacement. If local money is available to match federal funds, 10-15 may replace some of its
oldest and highest mileage vehicle. Three vehicle replacements are shown for 2013; one using
Surface Transportation Program funding, and two being applied for under the “State of Good
Repair” (5309) program. One project shown for Ottumwa is the airport route that was started
last year using JARC money. The airport route has seen considerable use in providing
transportation to the Job Corps center, Accelerated Career Academy, and employers and
should be continued. It is recommended that Ottumwa Transit seek JARC funds again to
maintain this route. Lastly, the planning assistance is an allocation to all Regional Planning
Affiliations and Metropolitan Planning Organizations in the state to help with developing and

maintaining the Passenger Transportation Plan and the programming of public transit projects.
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Figure 6: Projects Recommended for federal or state transit funding

Provider Project Funding Source Project Type |Estimated Cost |FFY

10-15 RTA General Ops, Maint, Admin, Capital STA/5311 (0] $1,730,455 2013
10-15 RTA Replace two buses 5309 C $77,000 per bus 2013
10-15 RTA Replace one bus STP C $77,000 2013
10-15 RTA |General Ops, Maint, Admin, Capital STA/5311 (0] $1,782,368 2014
10-15 RTA |Replace five buses 5309 C $80,000 per bus 2014
10-15RTA [Replace one bus STP C $80,000 2014
10-15 RTA General Ops, Maint, Admin, Capital STA/5311 (e} $1,835,839 2015
10-15 RTA Replace two buses 5309 C $83,000 per bus 2015
10-15 RTA Replace one bus STP C $83,000 2015
10-15 RTA General Ops, Maint, Admin, Capital STA/5311 (0] $1,890,913 2016
Ottumwa General Ops, Maint, Admin, Capital STA/5311 (0] $1,141,040 2013
Ottumwa Route to Ottumwa airport JARC (@] $60,000 2013
Ottumwa General Ops, Maint, Admin, Capital STA/5311 (0] $1,175,280 2014
Ottumwa JARC service JARC (0] $100,000 2014
Ottumwa Replace three minivans 5309 C $44,000 per van 2014
Ottumwa General Ops, Maint, Admin, Capital STA/5311 (0] $1,210,537 2015
Ottumwa JARC service JARC (@] $100,000 2015
Ottumwa General Ops, Maint, Admin, Capital STA/5311 (0] $1,246,873 2016
Area 15 RPC |Transportation Planning* 5311 P $29,905 2013

Operations, Maintenance, Admin, and Capital costs are based on FY13 formula allocations and a 50% match
forallocated amount. A 3% growth estimate is assumed for each year.

Capital projects (bus replacement) assume a 4% inflation in cost for each year.

* Transportation Planning amount is based on FY12 allocation and a 20% match for allocated amount.

During the next year, it is recommended that both Ottumwa Transit and 10-15 Regional Transit
review their current services to determine if improvements can be made to address some of the
needs identified previously in this document using the resources currently available. Ottumwa
Transit is exploring the option of partnering with a private cab company to provide improved
service on Saturdays. Saturday service had been reduced during the past year in response to
decreased funding being available for operations. 10-15 should review the allocation of drivers
and vehicles between the counties and consider making changes if it will increase the number
of trips provided and people served. At the April 4", 2012 meeting it was discussed having
additional vehicles in an area on the same day each week, then moving the additional vehicles
to another area the next day. If feasible, it could provide the ability for additional transportation
for medical and shopping trips in multiple areas of 10-15’s service region on a regular basis

without incurring excessive costs.
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The financial situation for both Ottumwa Transit and 10-15 Transit should improve in years two
through four, and the organizations should have some local money on hand to apply for grants.
Ottumwa Transit should consider applying for JARC funds in 2014 to restart the JARC service in
the city. This service had provided transportation hours for people who worked later in the day.
A JARC project is shown in Figure 6 in 2014 and 2015 for this purpose with an estimated cost of
$100,000. If Ottumwa is successfully able to partner with a cab company for Saturday services,
it may also explore the option of expanding such services to include Sundays. 10-15 Regional
Transit should consider applying for JARC starting in the spring of 2014 to provide
transportation to and from employers located in different cities or counties. There are several
locations identified in figures 3 and 4 where there may be an appropriate number of people who
live in one location and work in another to make JARC feasible. 10-15 should also continue to

seek funds to replace its oldest and highest mileage vehicles.

The Transit Advisory Group approved these recommendations on April 4", 2012 so that funding
for the projects identified in figure 6 may be applied for in the FY13-16 Transportation

Improvement Program.
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Appendix

Figure 5: November 9th, Wapello County Meeting

Jennifer Vitko Wapello Co CPC
Dawn Clark Social Worker
Vanessa Weller Optimae
Lorraine Uehling-Techel [First Resources
Glend Ullrick Light of Faith
Angela Fiscella Light of Faith
Chris Kukla Area 15RPC
Lorra Gire SIMHC/MHSP
Kim Kella SIEDA SAS
Stephanie Koch SICM

Brian Murray Crest
Benjamin Wright Tenco

Amanda Larkin SIMHC

Maryls Breon-Drish SIMHC

Kurt Rosenberg lowa 8th DCS

Figure 6: December 12th, Transit Advisory Group Meeting

Jennifer Vitko Wapello Co CPC
Dawn Clark Woapello Co Social Worker
Karen Riggle Van Buren Co CPC
Laura Park SICM
Mark McMains Christian Opportunity Center
Joanie Lundy TENCO
Cody Crawford Ottumwa Cab
Rebecca Hulen Ottumwa Cab
Ken Rozenboom Mahaska Co Supervisor
Beth Danowsky Musco
Sherry Vavra MCRF
Sandy Stever Jefferson Co CPC
Cindy Kurtz-Hopkins First Resources
Chris Kukla Area 15 RPC
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Figure 7: December 28th Van Buren County Meeting

Karen Riggle
Melissa Morss
Cathy Newman
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Figure 8: March 14th, 2012, Wapello County Meeting
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Dawn Clark
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Cindy Jonston
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Figure 9: April 4th, 2012, Transit Advisory Group Meeting

Rebecca Hulen Ottumwa Cab
Cody Crawford Ottumwa Cab
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Mark McMains Christian Opportunity Center
J.D. Debner Van Buren Co Hospital
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Robin Pfalzgraf Love Inc
Sarah Champoux Crisis Intervention Services
Lara Park SICM
Diane Gawronski Ottumwa Transit/10-15 RTA
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Karen Riggle Van Buren Co CPC
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