Minutes of the RPA 15 Policy Board meeting
Thursday May 22, 2025
11:00 AM
612 S Madison Ave, Ottumwa, IA 52501

Policy Board Members Present:

Daryl Wood Steve Wanders
Lee Dimmit Bryan Ziegler
Rick Johnson Dale House

Others Present
Chris Kukla — IDOT
Hector Hernandez-Morales — RPA 15

Call to Order. Wood called the Policy Board to order at 11:00am.
Action Items
Approve Minutes. Minutes approved as issued. All aye, motion approved.

TAP application West Leve Link Trail: City of Ottumwa is requesting $302,220 in FY27. TAC
approved $238,118 for FY27. Hernandez presented on the application. TAC agreed to allow
$238,118 for the project. This would allow the rest of the applicants for the TAP project after FY27
to have funds not to borrow ahead. Dimmit asked if the project was not able to secure funding for
FY27 what would happen. Hernandez-Morales said it would be able to be returned to the TAP
funds, and another application could be submitted, or West Leve Project could reapply for more
TAP funds next fiscal year. Wood moved to approve motion. Ziegler seconded the motion. All
Ayes, motion carried.

STBG/SWAP application: City of Delta — County Rd V33: Is requesting $378,300 for FFY26 to
repair .40 miles of Arieal rd. TAC made recommendations to deny the application.

Hernandez presented on the application. The Special Project funds have a target amount of
$100,000 which is for all the incorporated towns under 5,000 population. Approving this project
would be ahead of time for five years, making any projects not able to use fund until then. The
current balance of FY26 is -$99,897. Wood said Keokuk County reached out to City of Delta to
collaborate with the city but did not get any response from the city. House made the motion to deny
application. Dimmit seconded the motion. All aye, motion approved to deny application.

FY26 Transportation Planning Work Program—Review and Adopt the FY26
Transportation Planning Work Program — Hernandez-Morales presented the TPWP. TPWP is
an annual document which is updated to demonstrate hours and RPA 15 is working on during the
fiscal year. Johnson asked how the hours are determined. Hernandez responded Director and
planner use last year’s hours and budget this year fiscal year based on required documents need to
be completed. Kukla said his office review other RPA his district as well to ensure RPA are on
trace to complete the task. Dimmit motioned to approve and adopt FY26 TPWP. House seconded
the motion. All Aye. Motion carried.

Transportation Improvement Program Revisions. Mahaska County-G29



Hernandez-Morales presented the application. Mahaska County is requesting to increase STBG
funds from $1,560,000 to $2,240,872 bringing the total cost to $2,801,091 with a $560,219 local
fund The project will move back the project from FY26 to FY 27. Dimmit asked about funds from
other counties. Hernandez-Morales said this only for Mahaska County. Dimmit motioned to
approve. Seconded by Johnson. All aye, motion carried.

Mahaska County- G15 Over Buckley Creek (Middle BR) to change the project to remove bridge
replacement in CYYP2025. TAC recommends approval of the amendment. Hernandez-Morales
presented the amendment application required for changes to the TPMS. Johnson motioned to
approve. Dimmit seconded the motion. All Aye. Motion carried.

Other

Status updates on active STBG/SWAP and TAP projects. No new project updates. Hernandez-
Morales mentioned City of Ottumwa will be returning funds from FY25 due to project being under
budget. Sewer would not be included in the funds. City of Ottumwa will confirm the amount after
completion of project.

Next Meeting. To be determined.

Adjourn. With no further business to discuss the Board adjourned at 11:50am.

Hector Hernandez-Morales, Area 15 RPC
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