
If you are unable to attend this meeting, please contact Area 15 RPC by 10 AM January 13th, 2025, at 
hector.hernadez@area15rpc.com.  This courtesy will assist the RPC in determining if a quorum will be present.  If it 
is determined that a quorum will not be present, the RPC can then advise other TAC members. 

RPA 15 
TECHNICAL ADVISORY COMMITTEE MEETING 

 
Wednesday, January 14th, 2026, 10:00am 

Area 15 RPC Conference Room 
224 E Second Street, Ottumwa 

Or Microsoft Teams   Join the meeting now  
Meeting ID: 284986 448 598 5    Passcode: 6Fq7jX3D 

                          Or call in    +1 323-433-2309      Phone Conference ID: 368 148 343# 
 

Roll Call: 
(Current) Chairperson:  Melanie Carlson, Fairfield City Engineer 
(Current) Vice-Chair:  Phillip Burgmeier , Ottumwa City Engineer 
                 Secretary:  RPC Staff (Hector Hernandez-Morales) 

____Brad Skinner, Wapello County Engineer ____Chris Clingan, Mahaska County Conservation 
____ Ashley Utt, Regional Representative ____Shawn Morrissey, Jefferson County Conservation 
____Rick Tebbs, Wapello County Conservation ____Richard Daugherty, Van Buren County Conservation 
____DeWayne Heintz, Jefferson County Engineer ____Ryne Thornburg, Van Buren County Engineer 
____Open, Enhancement/Keokuk County ____Jay Allison, 10-15 Transit Administrator  
____Andrew McGuire, Keokuk/Mahaska Co. Engineer ____Sean Murphy, Oskaloosa Deputy Public Works Director
  
 
 

Call to Order. 
 
Action Items 
 

1. Minutes.  Review/approve June 18th, 2025, minutes. 
 

2. Election of Officers. Select a Chair and Vice Chair. 
 

3. Transportation Improvement Program FY26-29: Amendment Revision:  
 

a. Mahaska County— G29 West PCC Overlay TIP 47195-G29 from US63 to 260 
feet West of Hickory Ave. This project needs to be added to the TIP/STIP. PCC Overlay 
project, distance 3.4 miles. The amount of the project will be $400,000 from state funds, 
local match $2,600,000, and the total project of $3,000,000. Amendment revisions are 
required when adding a new project to the STIP/TIP FFY 2026 
 

b. 10-15 Transit—TIP 12074 Van Replacement—This is an amendment to add new 
federal aid project from FFY25 to FFY26. Federal Funding from 5339. Other federal 
funds will increase from $73,189 to $91,970.  Local match from $12,916 to $16,230. Total 
project cost will increase from $86,105 to $108,200. 

 
c. 10-15 Transit—TIP 12073 Van Replacement—This is an amendment to add new 

federal aid project from FFY25 to FFY26. Federal Funding from 5339. Other federal 
funds will increase from $73,189 to $91,970.  Local match from $12,916 to $16,230. Total 
project cost will increase from $86,105 to $108,200. 

 
 

d. 10-15 Transit—TIP 12072 Van Replacement—This is an amendment to add new 
federal aid project from FFY25 to FFY26. Federal Funding from 5339. Other federal 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWQ5YzExZWMtMWMxNC00MDQwLTkzYTgtMDY4MzkxY2FkZjNi%40thread.v2/0?context=%7b%22Tid%22%3a%2242f72c27-13ec-40bf-99e0-1fb81da9faf4%22%2c%22Oid%22%3a%2269084022-112b-4c4e-a2d7-dcd9e4eead81%22%7d
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funds will increase from $73,189 to $91,970.  Local match from $12,916 to $16,230. Total 
project cost will increase from $86,105 to $108,200. 

 
 

Review Items 
 

1. Regional Trail Plan- Community Input/Survey Section—Existing Trails, Water Trails, and 
Existing GIS maps. January 23 for Survey. SWOT analysis will be for each county.  
 

2. Status updates on active STBG/SWAP and TAP projects.  Project sponsors may discuss the 
status of current projects.  
 

Other 
 

1. Others 
 

2. Adjourn 


